From Brainstorm to Submission …

6 weeks to a Successful Collaborative Training Grant Proposal

Week 1: June 4-8
Brainstorm!

Identify training needs. Are they:
· Intra-departmental?
· Inter-departmental?
· Intra-institutional?
· Inter-institutional?

Who is your target audience? How many would attend training? Who would coordinate/present?

Week 2: June 11-15
Connect with Collaborators!

Meet in person or by teleconference.

List all possible activities that would provide solutions to proposed training needs.

Generate a possible budget.

Week 3: June 18-22

Get it in Writing!
Outline training program.

· Abstract (50 words)

· One-sheet (brief narrative to express program goals and ideas)

· Determine who will write letters of support.

Week 4: June 25-29

Divide & Conquer!
Draft your proposal as a team. Collaborators may write different sections of the proposal.

Select one editor for consistent “voice” and shared message.

Week 5: July 2-6

Show me the money!
Finalize budget needs.
Identify cost sharing resources.

Week 6: July 9-13

Review. Revise. Release!
Deadline: Friday, July 13, 2007

